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· There is no right or wrong “Life after EPA.”  It is important to examine your own needs and desires and design your future path around your own ideas rather than the views of others. 
· Among the things that some people miss when they leave EPA are:  a possible adjustment to your income, friends and social interaction, a structure for one’s activities, a clear “purpose in life” focused around a job, etc.  How important will these be to you and can you substitute for them?

· Among the things that some people enjoy when they leave EPA are: freedom to choose one’s activities, time with family, an opportunity to volunteer, more time for recreation and travel, an opportunity to pursue another career.  Which of these are important to you?
· You may have decades ahead of good health, financial security, and freedom.  Plan your time well with a variety of fulfilling activities & commitments.
VOLUNTEER OPPORTUNITIES

· The volunteer world is changing.  In addition to the traditional volunteer jobs where one goes to another location and does physical labor, more and more organizations are open to volunteer services that you can provide from your desk, even to organizations half the way around the world.  Think broadly about what skills you have and how you can offer them.

· Pick a volunteer project now and start practicing on your compressed day off, for example.    Such experience will help you decide what you enjoy doing and make the transition easier.

· There are ethics implications when you have outside activities (activities done in your personal capacity while still a Federal employee), even for volunteer activities.  You may need prior approval before engaging in the volunteer activity.  It’s always a good idea to consult with your ethics officer.  See the following resources:
(  Roster of EPA’s ethics officials - http://intranet.epa.gov/ogc/ethics/deos.htm
(  General Info on outside activities - http://intranet.epa.gov/ogc/ethics/outside_activity.htm
SELF-IMPROVEMENT, FAMILY, AND HAVING FUN

· Pursue hobbies and interests; take classes (to help you decide/try out new things)
· Guard your health with a physical exam annually.  Start or continue a fitness program.  Join a fitness club.  Stay physically and mentally active
· Think of something you've always wanted to do but didn't have time while working full time.  
· Take time to develop an art/craft, a sport, or pursue academic study
· Take time to relax

· When you retire, others will want to plan your time.  Set you own boundaries.

· Be sure to have activities planned for several days during the week
OTHER TIPS:
· Plan ahead -- especially financially -- bring your lunch to work more, eat out less and save your money & roll it over into an IRA, for example, for your favorite things (travel, etc).

· Pay off and pay down major debt such as mortgage and car(s).

SEEKING OTHER EMPLOYMENT WHILE STILL A FEDERAL EMPLOYEE
· You have a number of choices about what to try to pursue:

· Full or part time? 
· Type of organization

· For profit (company or self-employed)
· Non-profit

· If significant income is an objective, then thinking through these options a couple of years ahead of time is helpful.  

· It usually takes time to show significant success in a new job/career.  If this is important to you, then you should consider leaving EPA while you still have a substantial number of years before full retirement.

· Compensation is often based on “what you can bring to the new job” in terms of skills, new business, etc. rather than on your position(s) at EPA.  You should be realistic about what your new employer/client will be willing to pay initially before they have seen you produce.
Self-employment/consulting

· You will want to determine the type of skill you want try to market: technical specialist, management consultant, regulatory consultant, etc.  You should consider talking to others who have “gone before you” to get a sense of the marketplace and its opportunities and challenges.
· A good starting point also is to list all your contacts and think through possible clients.
· You should consider starting “small.”  You can make a modest start by printing up some business cards and working from home so that your costs can be minimal.  
Salaried positions :  Prospective employers will likely want to hear that you are interested in working for a number of years; Talking about being “retired” may give the wrong impression.  Seeking a “second career” is more marketable.
Important Ethics Implications BEFORE you Leave Federal Service
· Whether starting your own business or seeking employment with a non-federal organization, you have the obligation to ensure that your activities do not conflict with your professional responsibilities as a public servant and that your activities are consistent with the Standards of Ethical Conduct for Employees of the Executive Branch.

· Salient Point #1: Public service is a public trust requiring you to place loyalty to the Constitution, the laws and ethical principles above private gain.

·  Salient Point #2: A CRIMINAL Statute (18 U.S.C. §208) prohibits you from participating in your official EPA capacity on matters which will affect the financial interests of your future employer.  For example, if you are participating in writing a rule that will affect the oil industry and you have negotiated for employment (whether as an employee or consultant) with Exxon, you can no longer participate in this rule writing.  When you are seeking employment, your obligation is to recuse yourself from working on matters that will affect the organization with which you are seeking employment.  Because this is a criminal statute, violating this statute means you can go to jail.  

· Salient Point #3: Avoid jail(!) and seek counsel from your ethics official.  While your conversations are not subject to attorney-client privilege, your ethics official will work with you to the extent possible to maintain your privacy while helping you avoid ethical pitfalls.  If you are seeking an outside job before you leave EPA, you may need prior approval from your Deputy Ethics Official.
· References:
(  Roster of EPA’s ethics officials - http://intranet.epa.gov/ogc/ethics/deos.htm
(  General Info on outside activities - http://intranet.epa.gov/ogc/ethics/outside_activity.htm
(  Seeking Employment Summary - http://intranet.epa.gov/ogc/ethics/seeking.htm
LEAVING FEDERAL SERVICE? MORE TIPS FOR YOUR POST-EPA LIFE

Important Ethics Implications AFTER you Leave Federal Service

· Post-employment prohibitions are less restrictive than you think!  Seeking employment restrictions are more prohibitive.  If thinking about leaving federal service, be sure to follow advice regarding seeking other employment.

· 18 U.S.C. §207, another CRIMINAL statute (meaning you can go to jail), prohibits certain activities once you leave federal service – it does not prohibit you from taking a job.  These restrictions relate to certain representations.  

(  Every former employee is prohibited from representing a non-federal organization back to the federal government on the very same matter (must involve specific parties) that you worked on while a government employee.  For example, you cannot switch sides and now represent Exxon in negotiating the terms of an enforcement action that you worked on while a government employee.
(  Supervisors and senior employees have more restrictions regarding representations back to the Federal Government.
(  You’re still a member of the EPA family for ethics purposes even after you leave Federal service.  Ethics officials will continue to provide advice to you regarding your post-employment obligations.  Keep contact info in case you ever need advice.
(  References(EPA intranet sites):

(  Post-employment online training course - http://intranet.epa.gov/ogc/ethicstraining2003/1.htm
(  EPA Ethics Advisory 2008-04 – Post Employment Guidance - http://intranet.epa.gov/ogc/ethics/08-04.pdf
(  Seeking Employment and Post Employment Guidance Document - http://intranet.epa.gov/ogc/ethics/postemployment_guidance.pdf
(  Regulations interpreting 18 U.S.C. §207 - http://edocket.access.gpo.gov/2008/pdf/E8-13394.pdf
(  Roster of EPA’s ethics officials - http://intranet.epa.gov/ogc/ethics/deos.htm
· If you have certain procurement responsibilities (e.g. you work on a contract greater than $10 million dollars), you may be subject to restrictions by the Procurement Integrity Act (including where you may be employed)
· EPA’s exit worksheet, “Employee Separation Checklist” – EPA Form 3110-1 (found in EPA’s Web Forms) includes a reminder about obtaining ethics advice and completing a financial disclosure form if necessary.

Other important websites:

Senior Environmental Employment Program (SEE) Program Website

http://www.epa.gov/epahrist/see/brochure/grantee.htm
Life After EPA Link:  (for January 25, 2011 panel):  http://epaalumni.org/LifeAfterEPAVideo.cfm
